
Pupil Premium Report 

2017-2018   

Description Cost Itemised Cost  Evidence and Impact 

Teachers  
Additional staff member in core subjects and 
humanities, to teach specific pupil premium pupils in 
KS4 that are underachieving. These specific targeted 
intervention groups will consist of fewer pupils in 
order to accelerate their progress. Appropriate 
intervention will be implemented by the subject 
teacher in consultation with the faculty leader in 
order to meet the needs of the pupils and ensure 
they achieve at least expected grade if not beyond.  
Prevalent Barriers:  
- Limited access to language  
- Low literacy levels  
- Low numeracy levels 
- Low expectations  
  
Action:  
- Faculty Leaders in English, Maths and Science to 
analyse data and identify underperforming pupil 
premium pupils in each year group.  
- Faculty Leaders to lead and direct subject teachers 
to implement an intervention plan for under 
achieving PP pupils.  
- Progress of intervention groups identified by each 
faculty to be communicated to KSI. Faculty leaders 
must track and monitor this.  
- New cohort of underperforming pupil premium 
pupils to begin differentiated intervention at the 
beginning of each half term (including Lead 
Practitioner intervention) 

£96,670 

1 x extra 
teacher in 

Maths, 
English, 

Science and 
Humanities 

 

 Faculty leaders in English, Maths and Science were able to strategically plan intervention strategies for 
underperforming pupil premium pupils. Faculty leaders were able to plan, monitor and assess the 
performance of these pupils in smaller intervention groups. The progress of these pupils was monitored at 
each assessment point by faculty leaders and bespoke intervention was put in place thereafter with a 
particular bias to year 11 and in some cases, exclusively. 
 
Internal data: years 7-10 data analysis (Above expected, expected, below expected and cause for 
concern categories)  
 
Year 7 PP pupils: 84% Expected and above 
 
Year 8 PP pupils: 85% Expected and above 
 
Year 9 PP pupils: 71% Expected and above 
 
Year 10 PP pupils: 58% Expected and above 
 
Year 11 results*: 

  
No. 

Pupils 
A8 

Grade 
A8 

Score 
Progress 8 

Eng-Ma   
5-9 

Eng-Ma   
4-9 

              

Overall 111 4 4.18 -0.02↑ 32% 57% 

              

              

PP 59 4- 3.63 -0.37 20% 44% 

non-PP 52 5- 4.77 0.34 ↑ 46% 71% 

School Gap     -1.14 -0.71 -26%↑ -27% 

 
 

 
Lead Practitioner intervention 
Lead practitioners in Maths and History facilitated a 12 week form time intervention programme for a 
group of underachieving PP pupils during the Autumn term. Overall impact can be seen below: 
 

Subject P8 - Autumn Assessment  P8 - Final results P8 Impact 

Maths -2.66 0.07 +2.73 

History -0.86 -0.45 +0.41 

 
 



Teaching and learning responsibilities  
Additional TLR posts have been created for extra-
curricular enrichment (£5,518), reading (2 x £3,473), 
numeracy (£3,473) 
Prevalent Barriers:  
- Limited access to language  
- Low literacy levels  
- Low numeracy levels 
- Low expectations  
- Financial deprivation at home  
- Limited access to resources  
  
Action:  

- - To raise aspirations of PP pupils through a rich 
extra-curricular offer which compliments the 
curriculum 

- To design and implement a whole school form time 
reading programme to ensure the reading ages of PP 
pupils increases and also serves to promote extra-
curricular reading and interest 
- To design and implement a whole school numeracy 
form time programme to ensure the basic 
mathematical principles are revisited by PP pupils 
constantly in order to close the gap  
- PP TLR holder will coordinate PP projects and will 
be assist the assistant head teacher accountable for 
attainment and progress of PP pupils. 

£15,937 

TLR posts  
 
Extra-
curricular 
enrichment 
  
 
Reading  
(2 x £3,473) 
 
 
Numeracy  
 
 

 
 

£5,518.00 
 
 
 
 

£6,946.00 
 
 
 

£3,473.00 
 
 
 

Reading 
A new reading improvement strategy has been implemented across the school which now sees supervised 
reading as a part of form time sessions and a more deliberate approach to reading within lessons. 
 
Additionally, a breakfast club has run throughout the academic year where 10 pupils from year 9 (with high 
reading ages) mentored and read with weaker year 7 PP pupils twice a week with the aim of promoting 
reading, literacy and leadership skills. Pupils received a free breakfast from the canteen which was funded 
by PP fund. Pupil voice shows an impact was made in terms of PP pupils’ confidence and that they would 
attend a similar club in the future.  

 
 

Students who had 100% attendance to the 12 week programme showed an increase of 2 years in terms of 
reading age. 71% of pupils with over 83% attendance showed an increase in reading age. 
 
Whole school reading data 
Whole school reading data (below) shows accelerated progress in the standardised reading scores of year 7 
and 10. Year 9 were given a significantly harder test accounting for less progress due to the measures not 
being comparable. 
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    0.95 
 

    -0.09      0.16 

FSME 52 2.17 
 

FSME 33 0.25  FSME 37 2.32 

PP 94 1.92 
 

PP 70 -0.13  PP 56 1.98 

 
 



Numeracy  
A numeracy package has also been implemented across the whole school during this year. This has 
received positive feedback from all stakeholders and has shown a positive impact on pupil data in that 
there has been an increase in the average raw marks gained on assessments: 

Year 7: 17.1% increase 

Year 8: 47.6% increase 

Year 9: 61.3% increase 

Year 10: 20.4% increase 

The vast majority of pupil voice shows that they feel more confident in their maths lessons as a result of 
the form time numeracy strategy. 
 
All Maths staff voice showed all staff felt form time numeracy sessions have helped to accelerate pupil 
progress during lessons over this academic year. 
 
Extra-curricular enrichment 
The extra-curricular offer at DEC has grown considerably, despite still being in its infancy this year and has 
included sessions offered by all faculties.  
 
Pupil voice shows that the majority stated they agreed or strongly agreed that there was now an extensive 

offer of extra-curricular activities for them to participate in. This has raised aspirations of all but markedly 

in the PP pupils who were targeted. 

Assistant Head teacher accountable for attainment 
and progress of pupil premium students, including 
narrowing the gap  
A senior leader carries responsibility and ownership 
for monitoring up to date progress 8 scores for pupil 
premium pupils. This person is to take appropriate 
action, improve attainment and progress of all 
underachieving PP pupils in all years, ensuring there 
is a focus on narrowing the gap.  
Prevalent Barriers:  
- Limited access to language  
- Low literacy levels  
- Low expectations  
- Poor attendance  
 
Action:  
- KSI to oversee elements of Year 10 and 11 form 
time structure and design a form intervention 

£63,412 

Salary + 
other costs 

 
Training – 
Effective 
use of PP 

£62,967.00 
 
 

£445.00 

Assistant Headteacher contributed to the overall intervention strategies for underperforming Year 11 
pupils during form time. Pupils received a personalised form time timetable based on their weakest subject 
and our Lead Practitioner’s intervened with them on a 6 week rolling programme.  
 
Form time structure in year 11 was carefully considered in that PP pupils were gathered together in slightly 
smaller forms with our strongest performing form tutors who catered for their individual needs. 
 
Learning walks of underperforming PP pupils in all year groups were conducted and triangulated against 
teacher performance and book looks as part of the PP-HPA subgroup strategy. All stakeholders received 
feedback, including Faculty leaders, to ensure quality first teaching was a tool to accelerate progress of 
these pupils.  
 
Middle leader CPD was delivered throughout the year on how to effectively design and deliver CPD to their 
faculties, in line with the whole school strategy for accelerating the progress of sub groups. Middle leader 
voice showed that 77.8% agreed or strongly agreed that the CPD would have a positive impact on their 
practice and also have a positive impact on pupils’ learning.  
 
In response to identified areas for development with underachieving PP pupils, a whole school ‘mini-RAP’ 



timetable with Lead Practitioners that will accelerate 
PP pupil progress  
- Lead senior leaders to hold their faculty leaders to 
account for raising the attainment of pupil premium 
pupils in their faculty  
- Regularly monitor and track the progress of pupil 
premium pupils in lessons through walkabouts and 
book trawls and adjust leadership and strategy 
accordingly.  
- Process and advertise the PP bidding pot process 
with faculty leaders and heads of houses 
- Identify areas of good practice and hence where 
rapid progress is made with PP pupils and implement 
a CPD package for faculty leaders and teachers 
accordingly.  
- Make links with higher education institutions in 
order to establish and embed a volunteer tutoring 
scheme for core subjects including STEM for PP 
pupils 

strategy was implemented at teacher level, accompanied by a tailored CPD package. ‘Mini-RAP’ strategies 
include clear T&L strategies, individual to a pupil, which are deliberately employed in order to accelerate 
the progress of that underperforming pupil. 
 
Internal data: years 7-10 data analysis (Above expected, expected, below expected and cause for 
concern categories)  
 
Year 7 PP pupils: 84% Expected and above 
 
Year 8 PP pupils: 85% Expected and above 
 
Year 9 PP pupils: 71% Expected and above 
 
Year 10 PP pupils: 58% Expected and above 
 
Lead Practitioners 
As part of the PP sub group strategy, Lead Practitioners were utilised to coach staff with particular groups 
identified as containing a particularly high number of underachieving PP/HPA pupils. The programme ran 
on a 6 week cycle, beginning in the summer term, and in the majority of cases, as identified across a range 
of monitoring activities, teaching showed improvements as a result. Where no improvements were seen, 
robust action continues using a more intensive model. 
 
PP Bidding process 
The PP bidding pot process was streamlined this year with the introduction of a bidding procedure where 
Faculty Leaders detailed the desired impact the resources would have on PP pupils. The actual impact on 
the progress of PP was an average increase in the P8 score of +1.18 in each of the faculties who made a 
bid. This data is comparing Autumn assessments in year 11 to the final GCSE results and these can be seen 
below: 
 

Subject 
P8 - Autumn 
Assessment  

P8 - Final 
results 

P8 Impact 

Maths -2.66 0.07 +2.73 

Science (core) -1.66 0.26 +1.92 

Science (additional) -1.66 -0.17 +1.49 

Science (triple) -1.03 -0.51 +0.52 

History -0.86 -0.45 +0.41 

Geography -1.57 -0.68 +0.89 

French -2.12 -1.25 +0.87 

German -1.49 -0.79 +0.7 

English -1.66 -0.54 +1.12 

 
 



Birmingham University Mentoring 
Strong links have been developed with Birmingham University Mathematics, Physics and Chemistry 
faculties. Presentation evenings were carried out at the University at different points throughout the 
academic year in order to recruit volunteers to mentor and tutor PP pupils. As a result, 60 volunteer 
undergraduate tutors donated an hour of their time on a weekly basis to underperforming PP pupils in year 
11. The impact of this is shown below where PP pupils in Maths and Science have shown accelerated 
progress as a result. 
 

Cohort 2018 
P8 

16/17 
P8 

17/18 Impact 

Maths PP -2.36 0.07 +2.43 

Science PP -0.49 0 +0.49 
 

Use the individual fund to ensure pupil premium 
pupils have access to the same opportunities as the 
whole school community (including extra-
curricular) 
The individual fund will be used to allow a number of 
PP students to attend a variety of educational visits 
and experiences. Furthermore, pupils will be 
provided with equipment for any subjects they 
require in order to successfully remove potential 
barriers to learning.  
Prevalent Barriers:  
- Financial deprivation at home  
- Limited access to resources  
 
Action:  
- KSI to work alongside finance department within 
school to make funds available to pupils whenever it 
is needed  
- KSI to develop, implement and advertise a process 
for PP bids, detailing the impact the funds will have 
on PP pupils. 
- HoH will initiate and monitor impact on overall 
education as well as progress measures  

£22,585.84 

Trips 
contribution  

 
Transport 

costs  
 

 
Brilliant 

Club 
 

Uniform 
 

Bus passes 
 

Text books 
 

Equipment 
 

Ski Trip 
 
 
 

£4,287.00 
 
 

£3,214.00 
 

 
 

£3,600.00 
 
 

£1,752.96 
 

£4,830.50 
 

£852.24 
 

£2,849.14 
 

£1,200 

The individual fund was used effectively and provided pupils with just as many opportunities as their peers. 
The fund was used to lift any barriers to learning, raise aspirations and provide incentives and rewards. The 
fund was also used to purchase school uniform and equipment so that disadvantaged pupils’ progress 
would not be hindered.  
 
Additionally, the fund allowed pupils to visit educational establishments during various school trips (find 
the internal data analysis below).  
 
• Various rewards were paid for in order to recognise progress made by PP pupils in KS3. 
 
• PP pupils were granted extra funds for an international trip to New York in Feb 2019 to enhance the 

Mathematics curriculum and provide them with experiences they would not be able to access normally.  
A strict criterion for this trip has strategically incentivised pupils to increase their effort and behaviour 
standards within school over the next academic year. Pupil voice from the same trip run two years ago 
showed an increase in motivation and standards at school. 

 PP pupils were also granted funds for a Ski Trip in Feb 2018. A strict criterion for this trip was 
strategically incentivised so that pupils could only attend the trip if they had excellent effort and 
behaviour standards within school. Pupil voice showed an increase in motivation and standards at 
school. 

 
• PP pupils were granted extra funds for a trip to Germany with the Humanities faculty. (75% of pupils 

studying history in year 9 were at above or expected progress) 
 
• Uniform costs were reimbursed or covered by the school to enable disadvantaged pupils to overcome 

barriers to poor attendance – the PP attendance increased by 0.1% to 93.4%.  
 
• School equipment (such as stationery and calculators) were reimbursed or covered by the school to 

enable disadvantaged pupils to overcome barriers to academic progress.  
 

 School supported a large number of disadvantaged pupils whose level of financial hardship meant they 
could not afford to travel to school by public transport – termly bus passes were purchased. The PP 
attendance increased by 0.1% to 93.4%.  

 



Internal data: years 7-10 data analysis (Above expected, expected, below expected and cause for 
concern categories)  
 
Year 7 PP pupils: 84% Expected and above 
 
Year 8 PP pupils: 85% Expected and above 
 
Year 9 PP pupils: 71% Expected and above 
 
Year 10 PP pupils: 58% Expected and above 
 
Internal gaps between PP and nPP pupils were as follows: 
 

Cohort P8 overall 
GAP diff 

Year ending KS4 2016-17 2017-18 

2022 
 

-0.22 
 

2021 -0.09 0.01 0.10 

2020 -0.05 -0.33 -0.28 

2019 -0.27 -0.26 0.01 
 

Sixth Form Bursary  
To provide financial support to student in the Sixth 
Form to reduce barriers to learning for all pupils. 
Finances can be used for purposes such as books, 
equipment, examination resit fees, university 
applications fees, university visits, uniform, 
educational visits and transport costs for school 
trips.  
 
Prevalent Barriers:  
- Financial deprivation at home  
- Limited access to resources  
- Narrow experience of life outside of school  
- Low expectations  
 
Action:  
- Assign the leadership and management of this 
bursary to the Heads of Sixth Form AWM/OHN and 
LSN (ST).  
- Regular monitoring of impact to be conducted by 
KSI  

£3,432.65 

Clothing 
 

Other 

£649.10 
 

£2,783.55 

Barriers to learning for disadvantaged sixth form pupils were reduced through purchases including books, 
equipment, exam resit fees, university applications fees, university visits, uniform, educational visits and 
transport costs for school trips and bus passes to get to school.  
 
2017 

 



2018 
 

 
 
 
 
 



Attendance Manager  
To work alongside Pastoral school staff to promote 
excellent attendance, reduce levels of absence and 
work with children and families to promote high 
levels of attendance across the school.  
Prevalent Barriers:  
- Poor attendance  
- Low aspirations  
- Low expectations  
 
Action:  
- To undertake casework regarding students with 

attendance and punctuality issues, liaising with 
students, parents/ carers and school staff to 
identify individual problems and possible 
solutions.  

- To contribute to raising achievement by 
improving individual student’s attendance and 
punctuality.  

- To support the care and well-being of those 
with attendance and punctuality issues.  

- To seek to identify the underlying causes of 
poor attendance and punctuality and to advise 
staff on agreed plans to facilitate students’ 
return to school, improved attendance and 
access to education. 

£23,939 

Salary 
 

Training 

 £23,841.00 
 

£98.00 

Attendance for PP pupils has risen by 0.1% compared to the last academic year. 
 

 
 
 
 
 
 
 

The outcome of the Spotlight Legal Campaign  
77.8% pupils in the Action Group successfully improved their overall attendance.  
 
Under the Prosecution of parents/carers Education Act 1996 Section 444, at Victoria Law Courts, one case 
was heard and the court imposed a fine of £275 and parents pleaded guilty.  
 
Two cases were due to be heard in court in May 2018 but it was decided it was not in the public interest to 
continue with one case due to sensitive family circumstances. The other case led to a fine. 
 
There are currently 10 children on the FAST – track to Attendance Campaign.  
 
Leave in Term-time Penalty Notice  
One family were fined for a total amount of £901 and one case is waiting for a penalty notice to be issued. 
A further 8 cases have been referred. 
 
Due to early intervention, the overall improvement of PP pupils with less than 90% attendance was +1.12%  
 
There are 20 PP pupils who are currently on track to be taken to court as evidence accumulates. 
 
Deputy DSL extra responsibility 
The attendance manager is also now a Deputy DSL. The role which has been embedded and continues to 
support the early help offer of intervening early with non-attendance issues, part-time timetables, SEN 
crossover support and “fast track spotlight cases”. 

 
Early help was offered to one particular pupil whose attendance had dipped considerably due to the 
decline in their parent’s mental health. Support was offered by the school which included liaising with and 
placing the pupil in another school across the city so they could live with another guardian. The attendance 
of this pupil immediately increased to 100% as a result. 

Year YTD (%) PP (%) NON-PP (%) 

2017-2018 94.9 93.4 96.1 

2016-2017 94.3 93.3 95.5 

Growth YOY +0.6% +0.1% +0.6% 

Duke of Edinburgh 
To provide financial support for trip leaders to gain 
the necessary qualifications to facilitate the 
experience for PP pupils and provide pupils with 
necessary equipment. 
Prevalent Barriers:  
- Financial deprivation at home  
- Low aspirations  
- Low expectations  
 

£7,962.00 

Equipment 
 

First Aid 
Training 

£5,962.00 
 

£2,000.00 

27% of those who completed The Duke of Edinburgh Award this year were disadvantaged pupils.  

Staff volunteers have increased their skill sets and we now have 7 further outdoor first aid staff, 2 
becoming lowland leaders with 2 more pending an assessment in September 2018.  Staff have also been 
able to successfully run 4 expeditions in the summer term with 100% completion rates for all students. The 
experience has allowed staff to become more familiar with expectations and requirements of expeditions 
but also gain confidence in order to successfully lead and support staff and students out on expeditions 
and at the campsites. 



Action:  
- To raise aspirations of Year 9, 10 and 11 pupils 

and parents through assemblies and parental 
events 

- Ensure transport to and from DofE locations 
allows PP pupils to participate.  

- Assess staff training needs are met 
 

Recruitment of pupils to D of E has increased by 119% compared to 2016-2017. The completion rate has 
increased this year to 53% which is in line with our school target. 
 

Increase parent engagement to facilitate support 
for Pupil Premium Students  
Improve parental engagement by making additional 
contact with targeted parents / carers to ensure they 
engage with activities the school provides to support 
them in supporting their child’s learning.  
Prevalent Barriers:  
- Low aspirations  
- Narrow experience of life outside of school  
- Low expectations  
 
Action:  
- KSI and HOHs to invite parents into after school 

meetings to discuss their child’s progress and 
ways to improve their child’s attainment.  

- KSI to create a parental engagement calendar in 
line with the whole school calendar. 

- Improve parental engagement with their child’s 
attainment and break down any barriers 
parents have towards school for themselves 
and their child  

£3,920.30 

Parentmail 
 
 

Mentally 
healthy 

 
MW 

Intervention 
 
 

Interpreter 
 

Carl Chinn – 
Key note 
speaker 

 
 
 

£2966.30 

 
 

£250.00 
 
 

£210.00 
 
 
 

£144.00 
 

£350.00 

Aimhigher 
 
Parents of disadvantaged year 10 pupils were successfully engaged in the Aimhigher initiative which served 
to raise aspirations amongst this sub group. The impact can be seen below: 
 

Aim Higher Pupil voice 2017-2018 

Agree or 
Strongly 

Agree (%) 

 Aim Higher mentoring has been very useful 100.0 

I now have an increased awareness of what higher education is 100.0 

I now have a greater understanding of the different types of 
colleges/universities/courses that are available 100.0 

I now have a better idea of the route I need to take in order to do the 
career I want  100.0 

I now feel more focussed on achieving the grades I need in order to do 
the career I want 100.0 

I feel the sessions helped me to improve my own organisational skills 
and time management (e.g. revision timetables, setting aside a quiet 
place to work and setting myself reminders for homework hand-ins 
etc.) 100.0 

Overall, I feel more focussed and motivated for the start of year 11 77.8 

I would recommend Aim Higher mentoring to another year 10 pupil 100.0 

 
 
Parents Evenings 
 
Parent’s evenings took place throughout the year which saw core faculties present methods by which 
parents could support PP pupils at home and what our school could offer in terms of additional 
intervention.  
 
Attendance to parental events continues to be exceptionally strong and has increased by a further 4% to 
76% on average compared to 72% in 2016/17. 
 
Targeted and specific resources were handed out to PP pupils and parents; including revision guides and 
workbooks which were provided free of charge. 



 
The Oscars 
 
The Oscars celebration event saw an unprecedented number of PP pupils receive awards for effort, 
achievement and outstanding contribution to our school at the Botanical gardens. Pupils were accompanied 
by their parents and other guests of their choice. The evening saw Professor Carl Chinn, the famous 
academic and historian, make a key note speech to parents about the importance of education to everyday 
people. Parental attendance to the event was in excess of 95% and parent voice was overwhelmingly 
positive about the event itself and also Professor Chinn’s speech.  
 
See impact on key measures above for attendance, Year 11 outcomes and progress of internal cohorts as 
well as the impact of future aspirations for Year 10 in relation to progression to university, also above. 
 

Curriculum Bidding Pot  
To make funds available to support faculties with 
purchasing curriculum resources that will positively 
impact the attainment of PP pupils  
Prevalent Barriers:  
- Limited access to language  
- Low expectations  
- Low literacy levels  
 
Action:  
- KSI to develop, implement and advertise a 

process for PP bids by faculty leaders and heads 
of houses, detailing the impact the funds will 
have on PP pupils. 

- KSI to update line management meeting 
agendas via SLT to allow faculty leaders an 
opportunity to use the bidding pot  

- SLT to monitor the strategy faculty leaders are 
using with materials brought and the impact 
this is having on narrowing the gap in their 
faculty.  

 

£5,523.47 

Engineering 
books 

 
 
 
 

Geography 
books 

 
 

Tassomai 
licenses 

 
 
 

Fix up  
 
 
 
 

Elevate 
 

Books 
 

Business 
Studies 
books 

 
 
 
 
 

£285.37 
(61% of 
467.82) 

 

£1055.31 
(61% of 

1730.01) 

£1738.50 
(61% of 
£2850) 

 
£1,281.00 

(61% of 
£2,100) 

 
 

£534.00 
 

£171.79 
 

£457.50 
(61% of 
£750) 

 

Faculties were invited to bid for funds from this pot throughout the academic year. As part of the process, 
faculty leaders are required to detail the projected impact of the funds on the disadvantaged pupils. 
 
Resources purchased from the curriculum bidding pot included calculators, stationary, theatre productions 
relating to what is being studied in Drama,  a Maths trip to Wales, revision guides for a number of subjects, 
reading books for form time, Science specific Tassomai licenses to accelerate pupil progress in year 11. 
Science and Maths were the largest bidders throughout the academic year and the positive impact can be 
seen below. 
 
A number of external agencies were also employed, such as ‘Fix up’ and ‘Elevate’, in order to provide 
disadvantaged pupils with study and organisational skills for upcoming GCSEs. 
 
Internal data: years 7-10 data analysis (Above expected, expected, below expected and cause for concern 
categories)  
 
Year 7 PP pupils: 84% Expected and above 
 
Year 8 PP pupils: 85% Expected and above 
 
Year 9 PP pupils: 71% Expected and above 
 
Year 10 PP pupils: 58% Expected and above 
 
Internal gaps between PP and nPP pupils were as follows: 
 

Cohort P8 overall 
GAP diff 

Year ending KS4 2016-17 2017-18 

2022 
 

-0.22 
 

2021 -0.09 0.01 0.10 

2020 -0.05 -0.33 -0.28 

2019 -0.27 -0.26 0.01 



 

Cohort 2018 
P8 

16/17 
P8 

17/18 Impact 

Maths PP -2.36 0.07 +2.43 

Science PP -0.49 0 +0.49 
 

Careers Guidance 
Invite colleges and universities as well as external 
agencies into school to advertise opportunities for 
PP pupils once they leave DEC.  
Prevalent Barriers:  
- Limited access to resources  
- Low expectations  
- Limited knowledge of higher education within 
family  
 
Action:  
- To arrange a suitable date and time for such 

events to take place 
- Ensure engagement of parents of PP pupils with 

such events  
- Follow up meeting with PP pupils after the 

event to gather pupil voice impact data.  
- Invite successful business people/professionals 

with success stories to embed a positive culture 
around future careers   

£9,029.25 

Gordon 
Franks 

 
Careers 
advisor  

 
 

Skills show - 
transport 

£1,950.00 
 
 

£6,667.50 
 
 
 

£411.75 
(61% of 
£675)  

A number of events have been run across the academic year in order to provide careers guidance and 
advice to pupils in all years. Options evening for year 8 included information on higher education and 
potential apprenticeship routes. Year 10 HPA evening saw a number of higher education providers and 
aspirational programme providers set up stalls and give advice to a number of disadvantaged pupils, 
especially with regards to finance. 
 
A part time careers advisor has been employed to ensure pupils carry on to further education or work. As a 
result, the past 4 years there have been no pupils leaving our school who aren’t in education or training for 
work (NEETs). The only exception is this year where we have two PP females who are on a pregnancy 
education plan (see data below). 
 
Over the last two years, the uptake of A-Levels by PP pupils has been higher than non-PP pupils by 3.7% in 
2017 and 11.8% in 2018. 
 
An independent company, Gordon Franks, ensures every year 10 pupil secures work experience and meets 
the corresponding health and safety requirements by the summer of year 10. 
 
Year 11 attended the skills show for an afternoon. Pupil voice shows this was helpful in informing them of 
their choices once they leave school and also if they choose to continue into higher education. 
 

Year  2015 cohort 
Size 118 

A 
Level 

A Level with 
BTEC 

Apprentic
eship 

Armed 
Forces 

BTEC 
level 3 

BTEC Level 
1 and 2 NEET 

All 25 10 3 1 53 26 0 

PP 11 5 1 1 21 12 0 

Non PP 14 5 2 0 32 14 0 

Year  2016 cohort 
Size 105 

A 
Level 

A Level with 
BTEC 

Apprentic
eship 

Armed 
Forces 

BTEC 
level 3 

BTEC Level 
1 and 2 NEET 

All 42 6 1 0 35 21 0 

PP 19 4 1 0 21 14 0 

Non PP 23 2 0 0 14 7 0 

Year  2017 cohort 
Size 120 

A 
Level 

A Level with 
BTEC 

Apprentic
eship 

Armed 
Forces 

BTEC 
level 3 

BTEC Level 
1 and 2 NEET 

All 55 14 4 0 39 18 0 

PP 28 4 3 0 17 16 0 

Non PP 27 10 1 0 22 2 0 

Year  2018 cohort 
Size 123 

A 
Level 

A Level with 
BTEC 

Apprentic
eship 

Armed 
Forces 

BTEC 
level 3 

BTEC Level 
1 and 2 NEET 



All 36 19 0 0 33 33 1 

PP 19 5 0 0 13 25 1 

Non PP 17 14 0 0 20 8 0 
 

Tutoring of core subjects 
To provide opportunities for pupils in school to have 
tutoring for English, Maths and Science GCSE to raise 
attainment of all. 
Prevalent Barriers:  
- Low literacy and numeracy levels  
 
Action:  
- FLs to identify which groups require intervention 
and source tutors with assistance of SL 
- Coordination of timetabling to be completed by FLs 
in consultation with SL and communication to KSI 
-  Bids must be made to KSI and impact must be 
monitored by FLs and SL. KSI to be updated by FLs 
once every half term. 

£2,050.00 

Sixth form 
tutoring 

 
 

£2,050.00 
 
 
 
 
 
 

Sixth form tutoring 
Tutoring of year 11 and year 10 disadvantaged pupils in maths was carried out by sixth formers who were 
studying towards A-Level Maths. Pupil voice showed an overwhelming majority of tutees felt their progress 
accelerated as a result of this tutoring. Pupils cited that they felt comfortable with the sixth formers 
because their methods were similar to their teachers’ methods of teaching. 
 
 

Maths Sixth form PP tutoring voice 2017-2018 
 

Agree or 
strongly 

agree (%) 

 
I have found sixth form maths tutoring very useful 100.0 

I have enjoyed these sessions 100.0 

I feel more confident in maths lessons as a result of the 
tutoring I have received 100.0 

The sixth formers have excellent subject knowledge and 
have been able to answer all my questions 100.0 

The methods used by the sixth formers have been 
similar to the methods my teacher uses to model 
answers 100.0 

I have made greater progress in maths lessons since 
starting this tutoring 90.0 

Having the sixth formers as maths tutors  has helped to 
inspire me to continue onto maths A-level 100.0 

I would highly recommend sixth form maths tutoring to 
any other pupil 100.0 

 
Undergraduate Volunteer Scheme 
Voluntary tutoring of Maths and Science pupils was also undertaken by undergraduates at Birmingham 
University for 2018 cohort. The impact can be seen below as the contribution towards greater accelerated 
progress of PP pupils compared to non-PP. 
 

Cohort 2018 
P8 

16/17 
P8 

17/18 Impact 

Maths PP -2.36 0.07 +2.43 

Science PP -0.49 0 +0.49 
 

Mentoring of vulnerable pupils 
To provide opportunities for vulnerable pupils to 
participate in a programme which enables them to 

£9,159.00 
MW 

mentoring 
 

£4,164.00 
 
 

Mentoring by an external company ensured that pupil support was uniquely tailored to the individual child. 

MW Fitness operated as a confidential service and a link between pupils experiencing difficulty or 



engage with positive role models, improve 
engagement with their own education and manage 
their own physical/mental health. 
Prevalent Barriers:  
- Low self-esteem/confidence 
- Negative body image 
- Gang affiliations 
  
Action:  
- HOH/Believe Centre staff to identify which pupils 
will benefit from the mentoring programme, based 
on pastoral knowledge and relationships developed 
with the pupils families 
 

 
MW Fitness 

 
£4,995.00 

 

disengagement, and school. 

MW Fitness conducted 5 weeks of 30 minute sessions once a week per pupil. 85.2% of the pupils who 

attended received less negatives during the 6 week intervention and the average impact in this time was 

3.4 less negative behavior points on average per child. 

 

 

Alternative Provision  
Providing placements for students where an 
alternative curriculum provision is required to 
ensure successful completion of education in the 
right setting.  
Prevalent Barriers:  
- Low aspirations  
- Low expectations  
 
Action:  
- Alternative provision placements sourced where 
appropriate and monitored by WRN/MDN.  

£19,139.00 

Oaks AP 
 

Taxis 

£18,600.00 
 

£539.00 

Four pupils (3 males and 1 female) were successfully placed in alternative provision in order for them to 
complete their education in the right setting. This prevented a permanent exclusion and a high possibility 
of NEET. 
 
Male 1: £4,000 
Male 2: £3,600 
Male 3: £4,000 
Female 1: £7,000 

Rewards and Incentives  
To celebrate the success of pupils achievements 
through various rewards and incentives throughout 
he academic year. This will include rewards trips for 
making outstanding progress in lessons as well as the 
annual DEC Oscars.  
Prevalent Barriers:  
- Narrow experience of life outside of school  
 
Action:  
- To plan the DEC Oscars ensuring as many PP 

pupils are rewarded on the evening  
- WAI/IWT to create a rewards trip calendar in 

line with the whole school calendar  
- Liaise with HoH and FLs to actively seek 

opportunities where pupils can be rewarded for 
making good academic progress.  

£4,149.87 

Alton 
Towers 

 
6th Form 

 
Snowdome 

 
DEC reward 

shop 
 
Sweets and 

vouchers 
 

 

£468.75 
 
 

£200.00 
 

£474.00 
 

£2,075.40 
 
 

£931.72 
 
 
 

We were able to celebrate the success of pupil premium pupils at our annual awards evening the ‘DEC 
Oscars’. The event was held at the prestigious Botanical Gardens Terrace Suite. Pupils were awarded for 
their achievement throughout the academic year and awards were presented by the senior leadership 
team as well as Heads of Houses. Pupils were awarded for the highest achiever at KS3 and KS4 as well as 
outstanding effort at KS3 and KS4. Pupils were also given subject badges, trophies, certificates and an Oscar 
for awards in the following categories; Most Progress in core subjects, Outstanding Achievement Award, 
Prefect Awards, Anti Bullying Ambassador Awards and Head of Houses Awards.  
 
A number of rewards trips have taken place this year for categories such as 100% attendance, highest rate 
of progress and most behaviour points. The trips include Alton Towers and the Snowdome etc. The PP 
attendance increased by 0.1% to 93.4%. 
 
Individual faculty awards have been used to reward outstanding achievement and effort in a particular 
subject, for example Maths trip to Wales saw a contribution of £50 for 10 pupils across years 8 and 9. Other 
rewards include amazon vouchers for year 11 holiday intervention attendance. Pupil voice showed this was 
an incentive to improve their efforts during lessons. 
 
Internal data: years 7-10 data analysis (Above expected, expected, below expected and cause for concern 
categories)  
 
Year 7 PP pupils: 84% Expected and above 



 
Year 8 PP pupils: 85% Expected and above 
 
Year 9 PP pupils: 71% Expected and above 
 
Year 10 PP pupils: 58% Expected and above 
 
 
 

Summer School  
Targeted to students in Year 6 who will be joining 
the school in the new academic year. This allow 
opportunity for PP pupils to develop confidence 
within the new school setting, become familiarised 
with their new teachers and make friends before 
school begins. In addition, it is an opportunity to 
allow students and their parents to become more 
familiar with the schools ethos and beliefs.  
Prevalent Barriers:  
- Low aspirations  
- Low expectations  
- Anxiety about transition 
 
Action:  
- Liaise with WRN and DBK regarding the 

promotion of summer school and targeting 
pupils who are entitled to the pupil premium 
fund. 

£8,025.00 

T-shirts 
 

Salaries 

£1,025.00 
 

£7,000.00 

Attendance to summer school was 86.3% on average which is a 2% increase on the year before. 
 
Summer school lessons were in the following subjects; Maths, English and Science, Humanities and PE in 
order to support gaps in knowledge in readiness for September and identify any areas of weakness and 
strength. The event also raised aspirations of upcoming Year 7 pupils and supported their smooth transition 
to secondary school. The event also engaged parents in providing appropriate academic support at home 
and with the high expectations of the school.  
 
Year 7 continues to make expected progress and attendance continues to be excellent at 96%. Year 7 
attendance this year was 0.2% greater in the Autumn term, compared to previous cohorts. 
 
 
 

LAC 
The fund with be used to ensure a variety of 
educational visits and experiences are accessible for 
LAC pupils. Furthermore, pupils will be provided with 
equipment for any subjects they require in order to 
successfully remove potential barriers to learning.  
Prevalent Barriers:  
- Financial deprivation at home as a result of being a 
Looked After Child  
- Limited access to resources  
-Narrow experience of life outside of school  
- Low aspirations  
- Low expectations 
 
Action:  
- KSI to work alongside finance department within 
school to make funds available to LAC pupils 
whenever it is needed  
- HoH/CWN will initiate and monitor impact on 

£7,995.80 

Alternative 
Provision 

 
 

Trips - Ski 
 
 

Resources - 
Laptop 

£6,200.00 
 
 
 

£750.00 
 
 

£295.80 

This was successful in maintaining educational engagement of one LAC pupil whom is pupil premium. This 
pupil successfully completed pre-16 compulsory education and has completed Functional Skills English and 
Maths at Entry Level 3 and BTEC Level 1 Award in IT. 
  
One LAC was able to access the Ski Trip in February 2018. The pupils’ progress score at the end of year 8 
was +0.2 and he is shown to be working above or at the expected level in 92% of his lessons. 
 
A year 11 child, who joined our school in year 10 received a laptop to ensure that attendance damage in 
previous school years could be repaired. This pupils progress accelerated by +1.76 during the year. This 
pupil also has SEN needs as well as requiring a lot of support for social and emotional needs.  



overall education as well as progress measures 

Music Lessons 
Targeted to pupils who study GCSE Music and any 
other pupil who wishes to learn or continue to learn 
to play an instrument. 
Prevalent Barriers:  
- Narrow experience of life outside of school  
- Low aspirations  
- Low expectations  
- Limited access to resources  
 
Action:  
- Liaise with JAN regarding the promotion of music 
lessons and targeting pupils who are entitled to the 
pupil premium fund. 

£9,960.11 

 £9960.11 

(61% of 

£16328.05) 

Music lessons are advertised throughout the year for pupils wanting to learn a new instrument or those 
who want to continue to learn an instrument. 
 
22 PP pupils have had music lessons over the last academic year. Almost all pupils are overwhelmingly 
positive about the chance to learn a new instrument and feel it gives them an opportunity to develop skills 
to broaden their life within and outside school.  
 

TOTAL 
£312,890  

   

 


